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• Membership Vision Statement 
 

During our term as Membership Chairmen we will be the No. 1 
Multiple District in the area of net membership increase and in 
the rate of retention. We will achieve this goal by working hand 
in hand at every level of Lionism with our Leadership and 
Extension Chairmen to obtain new members and clubs, to 
orient our prospective members while at the same time re-
orienting our experienced members and to provide quality 
leadership training to every club. 

 
• Task & Responsibilities 

 

1. To provide user friendly programs with appropriate 
support materials 

2. To get support of District Governor’s and district 
Chairmen 

3. Implement through training 
4. Regular follow-up 

 
• Challenges 

 
1. Team Building/Leadership 
2. Communications 
3. Apathy 

• Get past Zone level 
• Costs 
• Attitude 

4. Comfort level of Lion leadership 


