
Team Building 

 

02-Table of Contents.doc 
 

 
 
 
 

Table of Contents 
 
 

1. MD19 Lions LEM/PR Team Mission Statement 
2. MD19 LEM/PR Team – Vision/Tasks/Challenges 
3. What Has To Be In Place For Teams To Be Successful 
4. Ground Rules & Process Actions 
5. The “Virtual Team” 
6. Elements Of Effective Teams 
7. 11 Commandments For An Enthusiastic Team 
8. District Membership Team Building Steps 
9. Leading With S.M.A.R.T. Goals 
10. Groundwork Checklist 
11. Simplified Project (Activity) Flow Checklist 
12. Project Facilitator/Club Officer Guide 
13. Using Teams to Meet Today’s Challenges 
14. Monitoring Team Progress 
15. Delegating Activities and Responsibilities 
16. Prescription For Greater Motivation 
17. Working Guidelines 
18. Dealing With Conflict In A Team 
19. Tips For Successful Consensus 
20. Tuckman’s Stages of Team Development 
21. Specific Team Building Strategies 
22. Teams & Change 
23. Example Of Meeting Structure 
24. Joiner 7 Step Method Overview For Problem Solving 
25. The 17 Indisputable Laws of Teamwork 
26. Communication Excellence Institute 
27. The Planning Process 

 


