Facilitators Retreat
Brainstorm why we should have Zone Retreats and what
value they might have

All zones in one mode of thinking
Create a zone plan

. Share ideas for programs

. Discuss common zone plans, projects, problems
. Discuss common issues

Be social

Share and create objectives

. Develop leadership

. Easier way to do a retreat

10.  Better communications

11.  Model leadership qualities
12. Create a Zone LEMPR
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13.  Inspire retention

14. Celebrate successes

15.  Talk about membership

16. Create motivation

17.  Coordinate fundraising efforts
18. Create a Zone Calendar

19.  Get Zone and Club support
20. Identify potential leaders
21. Identify mentors

22.



